WILPF Issue Committee [drafted 2008]

1. A national WIL PF issue committee works on specific issues of concern to our membersand
consistent with international priorities. | ssue committees should:

e Haveaminimum of 5 members, with geographic diversity
Set measurable, outcome- oriented goals
Develop its own projects to achieve the issue committee goals
Welcome any WILPF member who wishes to participate.
Encourage Branches with an interest in the committee’ s issue to have a representative on the
committee. Thiswill facilitate sharing of resources as well as cooperation and coordination among
Branches.

2. An issue committeein good standing:

e Submitsannual reportsin time for fall budgeting cycle to the Program Committee, which will be
shared with Board and staff. Reports should include number of members and names; contact person;
and evaluation and financial report for year ended and next year’s goals, plan and proposed budget.
Receives $400 annually in funding from the national budget and is eligible for mini-grant funding.
Islisted/linked on www.wilpf.org homepage
Maintains and updates committee web pages
Has regular presence in WILPF eNews
Has space in hard copy publications such as Peace and Freedom.

Has one member participating in the National Program Committee and serving as liaison between

that committee and the issue committee.

e Recevesat least minimal support from staff including processing of invoices, quarterly budget
reports, web management and list serve management.

e Prepares semi-annual progress reports for the Board.

e Processes al income and expenses through the national office including funds raised by the
committee outside of the national budget. Good financia procedures should be followed with staff
help as necessary.

3. Staff, Program Chair (s) and the Program Committee will offer supportsto al Issue Committees and
help resolve problems insofar asthey are able.

4. | ssue Committeesin turn will seek to involveinterested Branches and member s-at-lar ge and share
resources with them.

5. An Issue Committee that becomesinactive or failsto fulfill itsresponsibilities should be offered
supports and help in solving problems by the Program Chair(s), Program Committee and/or Staff. However,
if inactivity or failure to meet obligations persists, an Issue Committee can become ineligible for funding and
official recognition at the recommendation of the Program Committee and with approval of the Board.

6. To create a new | ssue Committee (or re-start a previously disbanded Committee):
A group of at least five members, with geographic diversity, will file an application with the program
committee.
e Thegroup will beinterviewed by the Program Committee
e |f theissue of concern is consistent with national and international vision, goals and priorities the
group will be asked to prepare areport similar to the annual report described above
e |f accepted the Program Chair(s) will send arecommendation to the Board for approval.



