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Facilitation is a process whereby the knowledge, skills and potential of a group are effectively guided toward a common goal, such as sharing information, solving a problem, dealing with a conflict, or creating an action plan.

Strength-based approaches to facilitation work on the assumption that people have strengths and resources for their own empowerment. Rather than focus on deficiencies, criticism, and negation, strength-based facilitation concentrates on what is working well. Group conversation is used to build a community that creates real outputs and designs new ways to handle problems. In such an environment, people can see the solutions that are within themselves. 

The process guides the group through these steps:
A – Explore the situation – where are we now?                                                                    B – Create aspiration – where do we want to be?                                                                           C - Determine strategies – what do we do to get there?                                                             D – Determine action plans – how do we make this happen?

In this process, called “strategic questioning,” the facilitator’s questions help participants in the group explore how they can move on an issue to actively work together and create contributions to change. Key features of strategic questions involve:

Asking questions that invite action                                                                       Asking questions that create options                                                                       Asking questions that dig deeper                                                                                 Asking questions that highlight skills, knowledge, strengths                                                                                Avoiding ‘yes’ or ‘no’ answers that leave a person in a passive state             Avoiding ‘why’ questions that make a person defend or rationalize a position 

Types of questions may include:

· Knowledge questions: ‘What do you already know about the issue?’ 

· Affective questions: ‘How has the issue affected you?’ 

· Visionary questions: ‘What do you think should happen?’ 

· Change questions: ‘What would it take for this to happen?’ 

· Option questions: ‘What would be the consequences of these options?’ 

· Involvement questions: ‘How would you make this happen?’ 

· Action questions: ‘What can you do to help make this happen?’ [image: image4.png]&x\)?F
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