Proposal Template
Funds for Syrian Civil Society Organisations with feminist agendas 
 
	INSTRUCTIONS: Instructions for this template are shown in yellow. Delete all instructions before submitting your proposal.
Items to be completed are highlighted in grey. Remove the grey highlighting before submitting your proposal.


 
1. Administrative Details
 
	Organisation Name in Arabic
	[Insert]

	Organisation Name in English
	[Insert]

	Address (Main Office)
	[Insert]

	Website
	[Insert]

	Telephone
	[Insert]

	Contact Person
	Name: [Insert]
Mobile phone: [Insert]
Email: [Insert]

	Year Established
	[Insert]

	Registration Details
	Type of organisation: [Insert]
Country: [Insert]
Year: [Insert]
Registration Number: [Insert]
If your organisation is not registered, put N/A as your answer here. You will be able to provide an explanation under Question 2.4.  


2. [bookmark: _9955diqd7h5x]About Your Organisation
INSTRUCTIONS: You can provide supplementary documentation (such as brochures or briefs including the organisation’s vision and mission) as annexes to this proposal.
[bookmark: _qd7v7h7oenyg]2.1	Background (Why? Who? And for what goals?)
Please describe the original motivations for establishing the organisation, who founded it and how it seeks to respond to these motivations.
[bookmark: _1c527z4a7vmn]2.2	Goals and Values
Describe the main goals of the organisation, its guiding values and how it promotes these values. Does your organization have a vision and mission statement or other statement of aims and objectives? Please provide these, if available. 
 
2.3	Structure
 
Describe the structure of the organisation, including the number of staff and volunteers (clarifying male/female ratio) and names of the board of directors, if applicable. If you have programmes, please describe them here in brief. Insert an organisational chart, if your organisation has one.
[bookmark: _o1opqdavbpc2]2.4	Registration
*If the organisation is not registered, please provide an explanation of why here.
[bookmark: _qporfgsdo33x]2.5	Monitoring and Evaluation
 
Please describe how your organisation measures progress towards its goals, and any support that might be needed in this area.
[bookmark: _GoBack]
[bookmark: _1k4hwknfyt6t]2.6	Where are you now?
Describe the current situation of the organisation: how much progress have you made towards achieving your goals? Please include a description of those who are supported through the organisation’s work, the geographic target area and any results you have achieved so far in advancing towards your goals. Provide a description of any relevant key results from past or current projects the organisation has implemented.  
[bookmark: _9197026slt1e]2.7	Risk Assessment
INSTRUCTIONS: Use the box below to assess any risks. Add additional rows if necessary. Please note that we are asking about risks that the organisation normally faces, and any other foreseeable risks over the next year.
 
	#
	Risk
	Description
	Probability
	Severity
	Actions to Mitigate Risk

	1
	Internal Risks (related to staff, technology, venue etc.)

	1.1
	Name internal risk.
	Describe internal risk.
	State whether likelihood of the risk occurring is high, moderate or low.
	State whether severity of the risk is catastrophic, major or moderate.
	Describe actions that could be taken by your organisation and/or WILPF to limit the probability of the risk occurring.

	 
	 
	 
	 
	 
	 

	2
	External Risks (political, economic, natural etc.)

	2.1
	Name external risk.
	Describe external risk.
	State whether likelihood of the risk occurring is high, moderate or low.
	State whether severity of the risk is catastrophic, major or moderate.
	Describe actions that could be taken by your organisation and/or WILPF to limit the probability of the risk occurring.

	 
	 
	 
	 
	 
	 






3. Proposal
[bookmark: _6fsow8syijy2]INSTRUCTIONS: Please try to be as specific as possible when describing the problems and solutions that you propose.
[bookmark: _hq68fb5jlfl]Please indicate which grant you are applying for: (Please refer to the Call for Proposals for definitions of the grants)

_____ Core Grant
_____ Small Grant
[bookmark: _26odcjvrh5hs]3.1	Problem Analysis
 
Describe the problem or problems that your organisation would like to address through the core funding (see Call for Proposals for a definition of core funding) and technical support that will be provided through this project.
 
1) Problem statement: 
2) What has your organisation found the hardest to fundraise for, and why?
3) How would funding and technical support provide a solution to this problem or problems?
4) What type of technical support does your organisation require most?
5) How could financial and technical support help your organisation in furthering its feminist values?
[bookmark: _itryzk98pzyc]3.2	Finance
INSTRUCTIONS: All amounts must be provided in CHF. Please use https://oanda.com/currency/converter/ as reference for currency exchange rates.
[bookmark: _p0mphq7asawt]3.2.1	General Budget
INSTRUCTIONS: ALL ORGANISATIONS must attach the general budget for your organisation for 2019 to the application as an appendix when you submit your proposal. If the budget is in another currency, please add a column converting the subtotal of each budget line to CHF.


[bookmark: _awxmb5hj16gr]3.2.2   Current funding status
[bookmark: _m6hlxsd5py68]Please state here: 1) Grants that you have already secured for 2019 and 2020 including the donor, duration and amount of each grant, and 2) the number of applications you have submitted for 2019 (and not yet heard the result of) including the donor, duration and amount of each grant 
[bookmark: _co29njmlp9wp]*Please Note: the total amount requested must not exceed 15% of your secured overall budget for 2019 if you are applying for a core grant
[bookmark: _ldxhno94ebui]3.2.3 Budget Narrative
INSTRUCTIONS: ALL ORGANISATIONS must provide a brief narrative on how they intend to spend the grant.
 
Describe here how you intend to spend the grant you have applied for in this proposal. Please explain how you will utilise the core funding and technical support provided to increase the organisation’s sustainability. 
Specify whether you are applying for core funding or for funding for a specific project(s) (if applying for a small grant). 

3.2.4   Specific Budget
INSTRUCTIONS: ONLY COMPLETE THE FOLLOWING SECTION IF YOU ARE APPLYING FOR OVER 5,000 CHF. 
Please provide a specific budget outlining how your organisation plans to spend the grant. Please remember that the timeframe for this award covers up to 31 March 2020.
[bookmark: _uz6ewrbq0hf9]3.2.5   Financial Management
Describe how the organisation will manage the budget appropriately and transparently. For example, will there be a dedicated accountant? Annual external audits?
 
Please also answer the following:
 
1) Whether or not your organisation has access to a bank account. If you do not have access to a bank account, please explain why.
2) The number of annual financial audited reports your organisation has, if any.
3) How your organisation has worked to overcome the challenge of a lack of access to funds (e.g. innovative fundraising techniques like crowdfunding). Please explain what methods have been most and least successful and why.
4) Whether your organisation has experienced difficulties receiving money through banks. If yes, please describe how your organisation addressed the challenge of receiving money through bank. Please provide a description of the benefits and negatives of the different approaches/methods your organisation has trialed and suggest any new methods your organisation would like to trial.
5) If your organisation is located outside Syria, please state if your organisation has experience in sub-granting and the name of any organisations that you currently or have previously sub-granted to.
6) If your organisation has experience in sub-granting, would it be interested in considering sub-granting through this project? 

 
 Submitted on: Day/Month/Year
 
Annexes
INSTRUCTIONS: This must include the organisation budget for 2019. Please name the document below and attach to email, along with proposal.
 
1.  Insert name of annex.
2. ...
 

