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ABSTRACT



As part of WILPF’s global project Confronting Militarised 

Masculinities, the paper complements in particular research 

and practical advocacy and educational work done in 

Colombia with men and boys, as well as with people of all 

gender, age and ethnic groups, to deconstruct militarised 

masculinities at different institutional, cultural and structural 

levels. Considering the objective of positive peace in 

Galtung’s terms, and taking into account those elements of 

Colombia’s peace processes that have been most difficult 

to implement – partially because they require structural 

changes and reforms of deeply engrained and historically 

grown practices of patriarchal violence linked to militarism 

– the authors identify three important structural drivers 

that perpetuate and reinforce militarised masculinities (and 

their hegemony) in Colombia: first, internally, long-standing 

practices of land dispossession at the hands of armed actors; 

second, zooming out, transnational neoliberal foreign policy 

interventions in Colombia’s political economy of conflict; 

and third, cross-cutting, pervasive corruption across all 

spheres of life. In a second step, the authors map current 

actors and initiatives working with men and boys and/or 

on masculinities in Colombia and enquire – to the extent 

possible – how they address militarised masculinities in their 

working methodologies. The authors conclude, first, that 

engagement with men and boys is vital to building a feminist 

peace in Colombia, and second, that the identified crucial 

engagement at the personal, interpersonal/group levels, 

as well as in institutional and cultural practices, must occur 

simultaneously with larger claims and advocacy work that 

demand structural reforms, which break the vicious cycles of 

such productions of militarised masculinities in the political 

economy of Colombia’s war.

1With substantive contributions from Henny Slegh and Dean Peacock and edits by Genevieve Riccoboni. 

This paper contributes an analysis of 
structural drivers to research on the links 
between militarism and masculinities. 
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02
INTRODUCTION



What are the key structural drivers that affect masculinity 
work for feminist peacebuilding in Colombia? This paper 
reflects on three salient structural drivers behind persistent 
and pervasive militarised masculinities in Colombia, and 
discusses pathways to addressing these for more positive, 
sustainable and feminist peace. As part of a triad, the paper 
complements two other outputs of the Colombia-specific 
contributions to WILPF’s global project Confronting Militarised 
Masculinities. First, the project report La militarización 
institucional y cultural de las masculinidades en Colombia, el 
país más guerrerista de América Latina (LIMPAL and ACOOC 
2022) on the different institutional and cultural practices that 
socialise Colombians into hegemonic militarised masculinities 
during childhood, adolescence and adulthood. Second, the 
research paper Militarised Masculinities in Colombia and 
Approaches to Building Alternative Masculinities for a Feminist 
Peace (Schöb 2021, Militarised Masculinities in Colombia) 
analyses other institutional and cultural productions of 
militarised masculinities, and reviews current approaches to 
demilitarising masculinities and engaging men and boys in 
Colombia, providing a roadmap for future work on the basis 
of Colombia’s good practices. Structural drivers emerge 
as important in the aforementioned pieces, but have not 

yet been comprehensively discussed in the framework of 
the project. Delving deeper into the structural drivers of 
war, militarisation and masculinities in Colombia, the paper 
strengthens the analysis of larger, underlying, and often less 
visible barriers to building a feminist peace that fruitfully 
transforms gender roles and engages people of all genders in 
these social transformations.

In line with the conceptual understandings in the preceding 
publications, this paper understands as “structural drivers 
of conflict [those] that increase pressures on men to adopt 
militarised models of manhood and to engage in violence, 
inter alia, Colombia’s socio-economic inequality, high 
levels of unemployment, and lack of access to education, 
health services and infrastructure” (Schöb 2021, Militarised 
Masculinities in Colombia, p6) including access to land 
possession and use. Furthermore, it considers as structural 
drivers Colombia’s systemic structural violence, from “weak 
or selective governance (Ciró Rodríguez 2013; Schöb 
2021 Combatants for Peace), corruption (Transparency 
International 2020) and high levels of impunity (Betancur-
Restrepo and Grasten 2019; Lozano and Morris 2010); to the 
intertwinement between its state armed forces with non-state 

armed groups like the paramilitary groups and transnational 
organised crime, which manifests in the illicit sale of arms 
by the military and police, among other forms (Aselma 2019, 
2020); and to the larger political economy of war that is 
based, inter alia, on the arms trade and illicit arms flows 
fuelling war and organised crime, and narcotics functioning 
as conflict resources” (Schöb 2021, Militarised Masculinities 
in Colombia, pp6-7). Beyond these internal structural drivers, 
there are structural drivers with transnational dimensions, 
such as US economic and military assistance. As Schöb 
argues: “Colombia’s contemporary conflict history must be 
read against this larger background of structural violence 
and the complex intertwinement of its political and economic 
elites, armed groups and international allies – the foundation 
on which the hegemony of militarised masculinities builds” 
(Schöb 2021, Militarised Masculinities in Colombia, pp6-7). 
Consequently, the underlying assumption here is that feminist 
peacebuilding, which seeks to constructively confront, disarm 
and deconstruct militarised masculinities, must also address 
these structural drivers of war, militarisation and hegemonic 
masculinities.

02

7



As part of a series, this paper builds on the comprehensive 
literature review of the large bodies of literature on 
war, militarisation and masculinity, as well as on global 
approaches to work on masculinities and engage men 
and boys, in Schöb’s paper. It does not reproduce such a 
literature review, but instead situates the research briefly 
within the context of the Women, Peace and Security 
Agenda, and then directly delves into the Colombian 
context, focusing on the country’s transitional justice 
processes.

The paper subsequently addresses the three structural 
drivers of land dispossession, transnational economic and 
military interventionism, and corruption, before mapping 
current initiatives working on masculinities in Colombia. 
The analysis is guided by the following questions: How 
do these structural factors relate to militarism and 
hegemonic (militarised, violent) masculinities? How are 
they being tackled, if at all? And what needs to be done 
for masculinity work and feminist peacebuilding to better 
tackle such underlying structural drivers? 

The paper strengthens the analysis of larger, underlying, and often 
less visible barriers to building a feminist peace that fruitfully 
transforms gender roles and engages people of all genders in  
these social transformations.
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ENGAGING MEN AND BOYS FOR WPS AND FEMINIST PEACE



With WPS, “feminist peace activists embarked on an ambitious new strategy of engagement 
with institutional power, from within rather than from outside the international military 
and diplomatic establishment” (Otto 2019). What followed in the two decades since was 
“remarkable institutional productivity” in annual debates, gender policies, training manuals, 
checklists, indicators, benchmarks, targets, studies and reports, and an ever-growing 
gender-mainstreaming expert industry – the feminist agenda has been taken on board, 
but arguably also co-opted from within (Otto 2019). Two elements of the WPS are worth 
discussion here: first, structural barriers to implementation, and second, the inclusion of 
men and boys.
 
First, as early as in 2004, Carol Cohn argued that resolution 1325 could not be implemented 
successfully without structural changes to economic and international systems, including 
the mutually constituting patriarchy and militarism (Cohn 2004; Cockburn 2010). WILPF’s 
report for the 20th anniversary of 1325 resonates with this early evaluation, as it identifies the 
following three primary challenges to progress on Women, Peace and Security: militarism 
and militarisation; the patriarchal and political underpinnings of the WPS Agenda itself; 
and a lack of accountability for implementation (Kaptan 2020). Understanding the context-
specific structural drivers of war, militarisation and masculinities is thus also a precondition 
for advancing the implementation of WPS. If structural drivers are implicated in creating 
militarised masculinities, if transformed, they can also contribute to producing masculinities 
differently and to producing different hegemonic masculinities in the long run (Schöb 2021, 
Militarised Masculinities in Colombia). 

The Women, Peace and 
Security Agenda (WPS), 
with its ten United Nations 
Security Council Resolutions 
since 2000, provides the 
international normative 
framework for feminist 
peacebuilding2

1.

10

2 United Nations Security Council (2000) Resolution 1325: Women, Peace and Security. UN DOC S/RES/1325; United Nations Security Council (2008) Resolution 1820. UN 
DOC S/RES/1820; United Nations Security Council (2009) Resolution 1888. UN DOC S/RES/1888; United Nations Security Council (2009) Resolution 1889 UN DOC S/
RES/1889; United Nations Security Council (2010) Resolution 1960. UN DOC S/RES/1960; United Nations Security Council (2013) Resolution 2106. UN DOC S/RES/2106; 
United Nations Security Council (2013) Resolution 2122. UN DOC S/RES/2122; United Nations Security Council (2015) Resolution 2242. UN DOC S/RES/2242; United 
Nations Security Council (2019) Resolution 2467. UN DOC S/RES/2467; United Nations Security Council (2019) Resolution 2493. UN DOC S/RES/2493.
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Second, the WPS Agenda focuses on women’s roles in 
peacebuilding primarily, along the four pillars of prevention, 
participation, protection and relief and recovery (Cohn 
2004). Although focused on women and girls, some of the 
resolutions also specifically include men and boys in their 
considerations, both as allies and agents for change, and as 
victims of sexual violence: Security Council Resolutions 2106 
of 2013, and 2242 of 2015, both call for the engagement of 
men and boys in preventing violence against women and 
promoting women as peacebuilders. Resolution 2467 of 2019, 
recognises men and boys as victims in conflict, including in 
detention settings, and as part of the affected populations 
of sexual violence in conflict and post-conflict situations, 
which is recognised as “gender-specific”. In other words, the 
resolution acknowledges that men and boys are also victims 
of sexual violence, and that they are targeted because of their 
gender. Within the guiding international framework, there is 
thus recognition of the importance to include men and boys  
in the politics of and methodologies for implementing the 
WPS Agenda.  
 
The UN WPS resolutions do not, however, engage with how 
men and boys should be included. In her literature review for 
this project, Schöb analyses different approaches to engaging 
men and boys. She identifies two broad streams, which are 
complementary and often occur at the same time: on the one 
hand, engaging men and boys specifically for feminist peace, 
and, on the other hand, working with people of all genders to 

deconstruct hegemonic masculinities and transform these 
for peace (Schöb 2021, Militarised Masculinities in Colombia, 
pp16-18). One key difference between feminist engagement 
of women and men’s engagement or masculinity work 
is that, historically, the feminist movement has engaged 
with the structural drivers that defined gender norms – 
focusing on femininity primarily – and pushed for structural 
and political change, underlining that the personal was 
political. In contrast, engagement with men and boys has 
often focused on the individual behaviours, without much 
engagement with the structural drivers that continue to 
define masculinities. The main focus is thus on attitudinal and 
ideological changes, triggered through individual or small-
group approaches, using workshops and educational work 
as their main methodologies. Their aim is to deconstruct 
and resignify notions of masculinity with men and boys. In 
practice, engagement work can take on many different forms 
including, but not limited to, the development of educational 
resources, marketing campaigns aimed at changing ideas 
surrounding what it means to be a man, providing men with 
gender-equitable role models, small group discussions, and 
clinical services. Furthermore, much of the engagement 
focuses exclusively on men committing violent acts against 
women, offering only a narrow way to engage with men and 
boys (Flood and Greig 2020; Flood 2015; Duriesmith 2017). 
The mapping of Colombian organisations working with men 
and boys on masculinities reflects this trend, but also shows 
that civil society organisations are aware of this problematic 

and, at least on the discursive level, seek to include demands 
for structural change into their working methodologies (see 
section on deconstructing masculinities below).

Addressing the underlying structural drivers of war, our 
project insights suggest, is of crucial importance for 
Colombia to move towards more sustainable, feminist peace. 
As Kimberly Theidon argues, the inherent militarisation of 
masculinities as constructed in Colombian society inhibits 
sustainable peacebuilding (Theidon 2009). Masculinities are 
formed by the same structural drivers that allow militarism to 
persist in a society (Duncanson 2020). Ranking barely 144th 
in the Global Peace Index (GPI), and tenth out of 11 among 
South American countries, and recording the second largest 
deterioration on the GPI in 2020 (Institute for Economics and 
Peace 2021), Colombia is in dire need of continuous and more 
profound peacebuilding. Using Johan Galtung’s concepts 
of positive versus negative peace, we argue that Colombia 
must strive for positive peace, meaning the absence of 
both direct and structural violence, of both the symptoms 
of war, militarisation and hegemonic masculinities, and their 
underlying drivers (Confortini 2006; Galtung 1969, 1971, 1996). 
To build positive peace as described by Galtung, engagement 
with men and boys must include both workshop and 
educational-based approaches, as well as an analysis of  
and reckoning with structural drivers. 

03
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04
TOWARDS A POSITIVE FEMINIST PEACE: TRANSITIONAL 
JUSTICE IN COLOMBIAN PEACE PROCESSES



While former peace processes admitted a considerable degree of impunity for the conflict 

parties – state and non-state actors, as collectives and/or individuals – growing international 

pressure through such instruments as the International Criminal Court (Rome Statute 1998) 

or UN standards (United Nations 2010), and national pressure against outright impunity,  

eg by the Supreme Court against the first version of the Justice and Peace Law of 2005 

(García-Godos and Knut 2010), gave birth to Colombia’s transitional justice apparatus,  

which today is governed by the different laws and implementing institutions, derived  

from different peace processes. 

Transitional justice has 
become a key element of 
Colombian peace processes 
in the 21st century (García-
Godos and Knut 2010; 
Jaramillo 2009; Laplante 
and Theidon 2006; Piccone 
2019; Schöb 2012; 
Summers 2012).
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Without delving into the legal details, what is crucial for the 
argument of this paper, is that transitional justice in Colombia 
explicitly seeks to mitigate some of the structural drivers of 
war, militarisation and hegemonic masculinities in the country 
– while being undermined by others. Transitional justice 
processes in Colombia include the victim’s right to truth, 
reparations and guarantees of non-repetition (Niederberger 
and Schöb 2012; Piccone 2019). While the Disarmament, 
Demobilisation and Reintegration/Reincorporation (DDR) 
elements of peace agreements are meant to end direct, 
armed violence and thus lead to “negative peace” in Johan 
Galtung’s terms – ie to the absence of direct, personal 
violence – transitional justice contributes to longer-term 
and more structural “positive peace”, defined as the absence 
of any violence, including the more deeply engrained and 
less visible structural forms of violence such as gender and 
other forms of inequality (Galtung 1969, 1971; Confortini 
2006). That is, transitional justice is more about uprooting 
and eliminating the structural drivers of war, militarisation 
and hegemonic masculinities that have kept the country for 
decades (if not centuries) in ever-returning spirals of armed 

violence. Unsurprisingly, then, it is the more challenging and 
longer-term part in the implementation of peace processes. 
For example, in the current peace process with the FARC, the 
first phase focused on ceasefire and DDR, a comparatively 
quick and straightforward exercise (except the challenges of 
ex-combatants’ integration into civilian life), whereas, after 
five years, the second phase of the peace process continues 
to implement the agreements on land reform, addressing 
impunity and more government presence in rural areas 
(Piccone 2019; Peace Accords Matrix and Kroc Institute, 2021). 

Transitional justice thus addresses as longer-term elements 
of peacebuilding, some of the structural violence prevalent 
in Colombia, such as land dispossession and forced internal 
displacement. It is of crucial importance, though not sufficient 
by itself, to move the country towards a truly feminist, 
positive and sustainable peace. While some of the structural 
drivers of war, militarisation and corresponding hegemonic 
masculinities can be directly addressed by transitional 
justice, other structural drivers, like US military and economic 
interventionism or widespread corruption, interfere with 

and can severely hamper the effectiveness of transitional 
justice and larger peace processes, militarising the country 
more instead of less, reinforcing thereby the hegemony 
of militarised masculinities, and isolating peacebuilding 
from larger social, economic and political transformations 
(or precisely the absence thereof). As mentioned in the 
introduction, the three selected drivers – land dispossession, 
transnational interventionism and corruption – are by no 
means exclusive to this problematic. But they are widespread, 
pervasive and have emerged from previous work in this 
project as important.

Understanding them better will allow more 
holistic, comprehensive, and eventually more 
effective and efficient, masculinity work and 
engagement of men and boys for feminist
peace in Colombia.

04
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STRUCTURAL DRIVER 1: INTERNAL POWER GAMES REINFORCING GENDERED 
HIERARCHIES – LAND DISPOSSESSION AT THE HANDS OF ARMED ACTORS



Whereas land abandonment is “the material neglect of that land because of violence”. 

Considering the armed conflicts and criminal violence, exerted by a myriad of state and 

non-state armed actors that are closely intertwined with large estate holdings and regional 

politics, which have been ravaging Colombia’s rural areas in particular for most of the past 

century (and further back), it is not surprising that land is considered as the core issue of 
conflict, and land reform as an elementary part of the solution for positive peacebuilding 
 in the country. 

Land dispossession is 
defined as “the act of 
arbitrarily depriving a 
person of their property 
or possessions

Structural Driver
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Scholars agree that land dispossession is both a cause and a 
symptom of Colombia’s armed conflicts (Hurtado 2017; Peña-
Huertas et al 2017; López-Uribe and Sánchez Torres 2018; 
Buchely 2020). As of December 2021, Colombia’s Victims’ 
Unit (Unidad para la Atención y Reparación Integral a las 
Víctimas (UARIV)) had registered over 9.2 million people in 
Colombia as direct victims of the armed conflict, of whom 
more than 8.2 million have been internally displaced. This 
compares to about 1 million killed. Notably, most registered 
victims have suffered multiple forms of violence (UARIV 2021). 
Land dispossession and resulting forced displacement of the 
dispossessed or aggressed have occurred at all stages of 
the armed conflict, in parallel to other forms of violence, and 
hence fluctuated with the ebbing and flowing of localised 
conflicts: land dispossession occurred prior to the 1970s, 
but skyrocketed during the 1980s and 1990s, and found 
its peak as a result of large-scale paramilitary violence of 
the early 2000s, before slowly and continuously decreasing 
since (UARIV 2021; Peña-Huertas et al 2017). Although the 
dismantling of the paramilitary umbrella organisation AUC in 
the first decade of the 21st century, and of Colombia’s largest 
guerrilla group FARC after 2016, has brought a comparative 
improvement, UARIV registered almost 980,000 new victims 
between 2016 and 2020, and 153,000 people have registered 
as victims of events that occurred in 2021 alone (UARIV 2021). 
Notably, these numbers account only for dispossession 

that occurred after 1991; the number of people and amount 
of land can reasonably be presumed to be much higher) 
(Buchely 2020). Land dispossession reportedly concerns up 
to 14% of Colombia’s cultivated lands; it disproportionally 
affects campesinos (peasant farmers) and people of ethnic 
minorities; it makes Colombia the country with the second 
largest number of internally displaced persons worldwide 
(Amnesty International 2014; Hurtado 2017; Peña-Huertas 
et al 2017; UARIV 2021); and it continues to occur every day 
– in parallel to processes of reparations under the Justice 
and Peace Law of 2005 (Niederberger and Schöb 2012), 
land reinstitution under the so-called Victims and Land 
Restitution Law of 2011 (Niederberger and Schöb 2012; 
Schöb 2012; Amnesty International 2014), and slow but 
nonetheless advancing land reform processes linked to the 
implementation of the 2016 Peace Accords with the FARC 
(Peace Accords Matrix and Kroc Institute 2021, p8).

As a root cause of Colombia’s armed conflicts, land 
dispossession is closely intertwined with militarisation, the 
political economy of war and corruption. Armed conflict 
between guerrilla groups, paramilitary groups and the military 
can be assumed to be the main cause of land dispossession. 
In Colombia’s complex “war-system” (Richani 1997), these 
cannot be isolated from the political economy of war, private 
large estate holdings and local politics. Much of the land in 

Colombia is owned by a few elite families that dominate the 
political and economic landscape of the country: over 80% 
of the land in Colombia is owned by just 14% of landowners 
who, to date, have always found loopholes in legislation that 
seeks to limit the amount of land that can be administered 
by one family or company (Oxfam 2013). Although the 
boundaries between state and non-state, politics and 
business, national and transnational are blurry in this context, 
an estimated eighth of land dispossessions in Colombia, ie 
about 1 million hectares, is attributed to state actors and 
multinational companies (Wesche 2021). Under Colombia’s 
Special Jurisdiction of Peace, 33 companies were ordered to 
return land or halt operations on land that had been gained 
through dispossession, including AngloGold, Continental 
Gold, Bancolombia, Argos, and other companies related to 
natural resource extraction, palm oil and farming (Yagoub 
2018). The role of paramilitaries in displacing rural populations 
from their lands for the benefit of political and business elites 
(often the same people) has been well researched (Romero 
and Valencia 2007; Wesche 2021). Considering the key role 
of land for Colombia’s political economy of conflict, including 
its transnational dimensions, it is little surprising that land 
restitution under the Victims’ Law has been slow and land 
reform is the least implemented of all pillars of the current 
peace process (Buchely 2020; Peace Accords Matrix and  
Kroc Institute 2021).
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As a root cause of Colombia’s armed conflicts, land 
dispossession is closely intertwined with militarisation, the 
political economy of war and corruption. Armed conflict 
between guerrilla groups, paramilitary groups and the military 
can be assumed to be the main cause of land dispossession. 
In Colombia’s complex “war-system” (Richani 1997), these 
cannot be isolated from the political economy of war, private 
large estate holdings and local politics. Much of the land in 
Colombia is owned by a few elite families that dominate the 
political and economic landscape of the country: over 80% 
of the land in Colombia is owned by just 14% of landowners 
who, to date, have always found loopholes in legislation that 
seeks to limit the amount of land that can be administered 
by one family or company (Oxfam 2013). Although the 
boundaries between state and non-state, politics and 
business, national and transnational are blurry in this context, 
an estimated eighth of land dispossessions in Colombia, ie 
about 1 million hectares, is attributed to state actors and 
multinational companies (Wesche 2021). Under Colombia’s 
Special Jurisdiction of Peace, 33 companies were ordered to 
return land or halt operations on land that had been gained 
through dispossession, including AngloGold, Continental 
Gold, Bancolombia, Argos, and other companies related to 
natural resource extraction, palm oil and farming (Yagoub 
2018). The role of paramilitaries in displacing rural populations 
from their lands for the benefit of political and business elites 

(often the same people) has been well researched (Romero 
and Valencia 2007; Wesche 2021). Considering the key role 
of land for Colombia’s political economy of conflict, including 
its transnational dimensions, it is little surprising that land 
restitution under the Victims’ Law has been slow and land 
reform is the least implemented of all pillars of the current 
peace process (Buchely 2020; Peace Accords Matrix and
Kroc Institute 2021).

Land dispossession is also highly gendered and reinforces 
militarised masculinities. On the one hand, land has 
historically been a mediating factor for systematic 
violence against women: beyond the physical violence that 
people of all gender and age groups suffer through forced 
displacement and land dispossession, there is an element 
of highly gendered structural violence, that made it difficult 
for women heads of households to obtain land rights and 
deferred ownership of land to the men in the family. In 
scenarios where armed actors – mainly men – often kill or 
“disappear” civilian men and displace the rest of the family, 
this gendered exclusion implies a double victimisation for 
women staying behind as single heads of households. Land 
reinstitution under the Victims’ Law partially remedies this 
gendered structural violence, by attributing women and 
legally disadvantaged groups not only more protection 
guarantees, but also explicit rights to land titles (Von Au 2013).
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Access to land means belonging and status, “dignity, 
sufficiency, modernity, progress, and, more recently, peace” 
(Buchely 2020) but it also means access to livelihoods for the 
rural population of campesinos in Colombia. A campesino 
man who is deprived of his access to land, loses his ability to 
live up to the social expectations towards manhood: he loses 
his capacity to fulfil his provider role as a man. When armed 
actors kill, maim and displace rural populations from their 
lands, they thus symbolically emasculate the campesinos 
and reassert the hegemony of their own militarised, violent 
masculinities. Some scholars see the origin of Colombia’s 

vicious circles of armed conflict precisely in this dynamic: 
López-Uribe and Sánchez Torres, for example, claim that 
the reason FARC formed was because of the frustration 
that campesinos (mostly men) felt in the face of repeated 
land dispossession and an absence of legal avenues for 
restitution (López-Uribe and Sánchez Torres 2018). History is 
more complex than that, and most people who are forcibly 
displaced from their lands, do not join armed resistance. Nor 
do most socio-economically deprived young men in urban 
hubs join gangs. But the message is clear: militarism and 
the power over land are closely related to manifestations 

of masculinity that are hegemonic, armed and violent; 
land dispossession stands out as a key structural driver of 
war, militarisation and corresponding masculinities; and, 
consequently, the issue must be addressed alongside 
institutional-cultural and interpersonal approaches to 
demilitarising masculinities for peace. As discussed above, 
the legal framework to move in the right direction has 
been created, but implementation is slow and hesitant, 
undermined by continuing political and economic interests, 
including the militarising US foreign policy interventions in 
Colombia.

On the other hand, land is a communication tool between men,  
and land dispossession is a powerful mechanism to emasculate 
and subordinate other men.

19



06
STRUCTURAL DRIVER 2: NEOLIBERAL TRANSNATIONAL INTERVENTIONS 
BY THE US FOSTERING MILITARISATION IN COLOMBIA



The US plays an outsized role in this regard. Neoliberal economic interests of the US in the 

Latin American region are considered the underlying motivation for their economic and 

military assistance to the Colombian government at specific points in time, though these 

have been disguised as ideologically driven support to Colombia in the so-called wars 

against drugs and terrorism (Avilés 2008; Lee 2017; Kirk and Okawaza-Rey 2000). The most 

discussed example of how economic interests and militarisation are intertwined in these 

transnational co-operations is Plan Colombia.

Militarism and violent 
masculinities are 
mutually constitutive. 
Transnational 
economic and military 
interventions are a long-
standing contributor to 
sustained militarisation 
in many aspects of 
Colombian society.
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As Schöb summarises: The transnational influence 
on militarisation in Colombia is closely linked to 
counterinsurgency politics, the political economy 
of war, and the US role as primary consumer market 
of Colombia’s narcotics. The US “war on drugs” in 
the Americas dates back to the second half of the 
20th century. When narcotics became Colombia’s 
primary conflict resources, and export to the US 
rose dramatically, the US extended its “war on drugs” 
to Colombia, supporting counterinsurgency and 
influencing Colombia’s economy and politics of war 
(McCallion 2005, p320). Agreed with the US government 
by the Pastrana government in 1999, military aid to 
Colombia reached a larger scale with Plan Colombia, 
a combined military and humanitarian aid package on 
which the US spent approximately $9.6 billion and the 
Colombian government US$1.3 billion between 2000 
and 2015 (DSJG and DSEPP 2016). From 2000 to 2008 
alone, the US provided $4.9 billion in military assistance 
(GAO 2008). In exchange, Plan Colombia requested 
the Colombian armed forces to stock up their number 
significantly, to increase the military budget, and to 
improve the public image of the army… [Plan Colombia] 
had a direct institutional impact on the scale of the 
Colombian armed forces (for instance, the number of 
professional soldiers rose from 23,000 in 1998 to 88,000 

in 2014, and military equipment and infrastructure 
were heavily stocked up and modernised (DSJG and 
DSEPP 2016) ). (Schöb 2021, Militarised Masculinities in 
Colombia)

US weapons producers and oil companies have benefited 
enormously from Plan Colombia: $400 million alone was 
allocated for providing Colombia with helicopters, military 
training and counter-narcotics initiatives (McCallion 2005). 
Unsurprisingly, then, when Plan Colombia was being debated 
in Congress, its main supporters were weapons producers 
and oil tycoons in the US: United Technologies, Sikorsky 
Aircraft Corp and Bell Helicopter Textron are just a few US-
based military weapons producers that actively lobbied for 
Plan Colombia (Kirk and Okawaza-Rey 2000; McCallion 2005). 
Similarly, transnational corporations, especially in oil and 
other extractive businesses, supported Plan Colombia for 
the access it would give to foreign investors (Avilés, 2008).
The third US industry that has largely benefited from, and 
contributed to disguising, the direct military intervention of 
the US, are private military corporations (PMCs). Beyond the 
economic benefits as US companies, these also bring an 
additional value to US foreign policy interventions: as civilian 
sub-contractors, they carry out military tasks related to 
technology, training or the production of weapons, but are 
not under the direction of the US military, and can circumvent 

legal barriers that delimit US military interventions abroad. 
Problematically, they lack public or governmental oversight, 
and decrease transparency and state accountability for 
human rights abuses (McCallion 2005; Singer 2007). Plan 
Colombia is thus an excellent example of a US foreign policy 
intervention pitched as a necessary aid package for the 
sake of national security, which beyond the surface serves 
geopolitical interests and advances a militarised, neoliberal 
agenda. Returning to Schöb’s analysis:

Plan Colombia is of geopolitical and strategic importance 
to the US. It must be understood as part of the larger 
US interventions in Latin America that are driven by 
economic and political interests. For example, through 
economic assistance and military support to its major 
trading partners in the region (Bolivia, Brazil, Colombia, 
Ecuador, Panama and Venezuela), in the early 2000s 
through the Andean Regional Initiative (ARI), the US 
secures its economic benefits – oil and other extractive 
industries, as well as commerce, including an important 
market for weapons and private military contractors 
(PMCs) – and indirectly steers the politics and military 
operations in its two parallel and strongly intertwined 
global wars: on terror and on drugs (McCallion 2005, 
pp320-26).
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Cynthia Enloe’s feminist analysis of US foreign policy, sheds 

light on the gendered politics behind such militarising foreign 

policy: a hyper-masculine, militarised self-image of US 

politics, that demands toughness and repudiates any policy-

making that could be interpreted as soft, hence feminised. 

Enloe underlines that this has a priori impeded US presidents 

themselves from breaking cycles of militarisation, for fear 

of appearing “soft”, and instead produced foreign policy 

responses that pursue geopolitical interests with an iron fist 

and lead a “tough” war on drugs and terrorism, demanding 

the same approach from their Latin American counterparts, 

even if this exacerbates civil wars and increases human rights 

abuses (Enloe 2004). Current US foreign policy towards 

Colombia continues to follow these neoliberal, militarised 

and hypermasculine patterns: the 2021 budget request for 

US aid to Colombia was $300 million, with a focus on military 

and police assistance. This includes a grant specifically 

focused on crowd control, a direct response to the wave 

of civilian protests across Colombia that were met with 

disproportionate violence by Colombian military and police 

forces (Pérez-Bustillo 2021). 

Given the strong militarising effect of Plan Colombia and 

other US foreign policy interventions, including through 

military training and at least partial funding by the US of 

Colombia’s cultural productions, that glorify the image of the 

soldier-hero (Gordillo Aldana 2014; Barrero Cubides 2020; 

Berrío Meneses 2018; (Schöb 2021, Militarised Masculinities 

in Colombia; LIMPAL and ACOOC 2022), it can thus be 

credibly assumed that the US has played and continues to 

play a crucial role in forming and perpetuating hegemonic 

militarised masculinities in Colombia. Combined with Enloe’s 

analysis, this paints a bleak panorama: as long as US foreign 

policy is driven by a rationale of militarised masculinities, and 

Colombia is at the receiving end of pressure to continue 

militarising its peacebuilding, positive peace in Colombia 

remains out of reach. The encouraging demand derived 
therefrom, to US policy-makers and Colombia’s governing 
elite, is to rethink their hyper-masculine, militarised 
paradigms and move towards a more humane, feminist 
foreign policy. Sweden, one of the leading supporters of 

Colombia’s peace agreement implementation with the FARC, 

provides a good example that power can be gained and 
strengthened differently through sound feminist foreign 
policy that supports positive peace.
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STRUCTURAL DRIVER 3: CROSS-CUTTING PERVASIVE CORRUPTION



For 2020, Transparency International reports a Corruption Perception Index of 92 for 

Colombia, ranking 92 out of 180 rated countries worldwide (Transparency International 

2020). Colombia could thus be described as comfortably corrupt.

In this paper, we consider corruption as a key structural driver that reinforces hegemonic 

militarised masculinities because of its pervasiveness across geographic, institutional and 

cultural boundaries in Colombia. Corruption is omnipresent, corruption excludes. It benefits 

most those who are already in power and have access to resources, supports hegemonic 

masculinities and militarisation, and perpetuates vicious cycles of grievances and mistrust 

towards the state, which in return undermine positive peacebuilding.

Corruption stands out as 
one of the most salient, 
normalised and cross-
cutting issues in Colombia, 
which permeates mindsets, 
institutions and larger 
structural influences, from 
schools to state security 
and justice institutions to 
international trade.
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The link between militarism and masculinities has been 
extensively discussed in the previous papers of this 
project (LIMPAL and ACOOC 2022; Schöb 2021 Militarised 
Masculinities in Colombia). But how is corruption connected 
to militarism and to masculinities? Héctor Portillo and 
Sebastián Molano identify a three-tiered connection between 
(militarised, violent, toxic) masculinities and a predisposition 
towards corruption: first, corruption and male privilege; 
second, corruption as male performance of power and 
domination; and third, corruption as a pathway for men to 
fulfil their provider role (Portillo and Molano 2017). Strongly 
simplified, they argue that having more access to and power 
over resources (financial, networks, structures) and privilege 
gives men more opportunities to engage in and benefit from 
corruption in their everyday performances of masculinities 
at different social, economic, political and cultural levels. 
This allows them both to strengthen their gendered power 
positions in society and to secure their roles as providers 
through additional income. The ways men use corruption 
are informed by hegemonic ideals of masculinities. In brief, 
corruption allows those in power to become more powerful, 
to perpetuate and reinforce gendered hierarchies, and 
to embody and perform hegemonic and often militarised 
masculinities. Delinking corruption from toxic masculinities is 
thus one important, though by itself not sufficient, element of 
effective anti-corruption programming.

To enhance positive and feminist peace, comprehensive 
peacebuilding approaches should thus also include larger 
gender mainstreaming and anti-corruption policies and 
programming.

How are corruption and militarism intertwined? Corruption 
permeates all spheres of life in Colombia, including state 
security institutions. Like in other Latin American countries 
with high corruption indices, the Colombian military has been 
plagued by corruption scandals for decades (Alsema 2021; 
Haugaard 2014; Semana 2014), as has the police (Bogota 
Post 2016; De la Torre 2008). Furthermore, the blurry lines 
between state and non-state armed actors in Colombia 
facilitate corruption within and across armed institutions 
and groups. Consequently, the illicit and legal arms trades 
into and within Colombia are intertwined, and diversion of 
legal weapons related not only to insufficient arms control 
policies and programming, but also to corruption. One of the 
clearest links between corruption and militarism is illicit sales 
or diversion of state-owned weapons, that is, situations where 
legal arms, held by the military or police, are illicitly sold, “lost” 
or diverted in any other way to non-state armed groups. There 
are many nuances to these practices: illicit arms-flows to 
non-state armed groups in Colombia also partially stem from 
diversion of legally acquired small arms from private security 
companies, for example, and legally registered weapons – 
including those of state security forces – are “rented out” 
illegally for crime (Carillo Galvis 2017).

Incomplete or insufficiently monitored disarmament in the 
framework of peace processes and DDR programmes are 
another commonly discussed problematic, arguably enabled 
by corruption (Civico 2016; UNODC 2006). 

There are also more subtle links between corruption and 
militarism. Schöb describes in her feminist ethnography of 
ex-combatant reintegration in Colombia how “the state” is 
often understood as equivalent to state armed actors, and 
how abuses of civilians, eg by the military, lead to generalised 
mistrust against the state. In her study, “corruption” is the 
single most important reason for ex-combatants and some 
of their regional reintegration workers to mistrust the 
state (Schöb 2021, Combatants for Peace, p365). Police 
corruption on the street is the obvious example. Others 
include ex-combatants’ experiences of military-internal 
practices and collaborations with non-state armed actors (a 
common practice was the military standing by/clearing the 
access roads while paramilitary groups did the “dirty work” 
of massacres, social cleansing or selective killings), or of the 
blurry lines between military/paramilitary (some used to be 
both simultaneously) (CNMH 2013; Taussi 2005, 2011; Schöb 
2021 Combatants for Peace). Corruption in the military also 
manifests when high-ranking officials illegally pay for raising 
success rates in counterinsurgency operations, and then 
conceal the failures.

07

26



Other practices are more publicly visible and frequent, such 
as the now highly publicised “false positives” scandals (where 
civilians were disguised as guerrilla members, killed and 
reported as combat deaths) (Rojas Bolaños and Benavides 
Silva 2017). “Colombia is known for persistently high levels of 
corruption and impunity, in particular in relation to political 
elites and state armed forces, and the false positives (falsos 
positivos) practice employed by the military has become 
among the most publicised illustrations thereof” (Rojas 
Bolaños and Benavides Silva 2017; Schöb Combatants for 

Peace 2021, p16). Furthermore, “politics” is often considered 
a synonym for corruption in Colombia – and this perception 
takes into account the political and economic intertwinement 
of politicians with state and non-state armed actors (Schöb 
2021, Combatants for Peace, p356). Beyond the need for 
concrete, gender-responsive anti-corruption measures 
and security sector reform, these insights also point to the 
crucial role of trust-building measures across Colombian 
society, and in particular in and towards the state apparatus 
as part of positive, feminist peacebuilding.

Beyond the need for concrete, gender-
responsive anti-corruption measures 
and security sector reform



08
DECONSTRUCTING HEGEMONIC (MILITARISED, VIOLENT) MASCULINITIES 
IN COLOMBIA: AN OVERVIEW OF ACTORS AND APPROACHES



This requires those working on masculinities, and engaging men and boys specifically, to 

combine workshop-based and educational approaches with broader structural approaches 

(LIMPAL and ACOOC 2022; Schöb, 2021 Militarised Masculinities in Colombia). Who works on 

masculinities in the Colombian context and what are their methodologies? What approaches 

do they combine and what challenges do they face? Based on a purposive sampling 

methodology and chain referral process, this section maps relevant actors working on 

deconstructing hegemonic (militarised, violent) masculinities in Colombia. There is a range of 

initiatives that work with men and boys, as well as with gender-mixed groups, to transform 

masculinities at different levels in Colombia. The majority of groups/collectives/initiatives 

working on masculinities in Colombia reportedly focus on therapeutic approaches directed 

at male aggressors.7 The most recent thematic foci of the identified initiatives are GBV and 

violence against women; ex-combatants and post-conflict masculinities; legal prosecution 

of GBV; mental health; spirituality; popular education; relationship to feminist movements; 

and deepening of methodological approaches.8 Furthermore, the Covid-19 pandemic has 

brought to the agenda the challenges of confinement, not only in terms of rising domestic 

violence, but also in terms of resignifying masculinities in the face of unavailable public 

spaces (Ruiz Arroyave and Gómez Camargo 2021). 

The above analysis 
highlights the 
importance of 
addressing such 
structural drivers, 
if the country is to 
achieve a positive, 
sustainable and 
feminist peace.

7  Interview by Dr Mia Schöb with Javier Omar Ruiz, CHM, Bogotá, November 2017. 
8  Unpublished document kindly shared by Javier Omar Ruiz, CHM, July 2021.
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To date, no systematic and updated record exists of 
civil society masculinity initiatives and their manifold 
collaborations, overlaps and specificities. Some initiatives 
are more short-lived than others, and membership in 
collectives and collaborations is fluid, with working groups 
often forming ad hoc for a specific event.9 In an attempt 
to provide an updated mapping of civil society groups/
collectives/initiatives, the overview below recurs to different 
information sources: the agenda of Hombres en Disidencia, 
a yearly programme of monthly thematic men’s circles 
organised by the Colectivo Hombres y Masculinidades (CHM)10 
(Ruiz Arroyave and Gómez Camargo 2021, pp33-35) and an 
additional unpublished mapping of organisations operational 
in 2021 kindly shared by the CHM, amended by references 
obtained through key informant interviews11 (Schöb 2018, 
Combatants for Peace 2021), as well as a list of relevant 
interlocutors mapped by UN Women (Essayag 2018, pp99-
100). The list below is non-exhaustive and suggests entry 
points for a comprehensive and more in-depth mapping.

• At the national level, there are the Red Colombiana de 
Masculinidades por la Equidad de Género, an umbrella 
organisation of different regional and local organisations, 
initiatives and collectives across the country; the Mesa 
Nacional de Masculinidades Corresponsables y No 
Violentas; and the Red Colombiana de Masculinidades 
No Hegemónicas. At the Latin American level, they are 
connected to the Red MenEngage.12 

• At the regional or local level, the following groups/
collectives/initiatives are active or have been part of 
masculinities activities in the past five years:13

- Antioquia: El Amañadero Colectivo Masculino 
(Medellín); Grupo Nuevas Identidades Masculinas 
Suroeaste Antioquia (Municipio de Venecia); Grupo de 
trabajo, corporación combos (Medellín);* círculos de 
hombres, Casa de la Memoria (Medellín).*

- Caldas: Machos Afectivos (Manizales). 

- Cauca: Consejo Regional Indígena del Cauca (CRIC).*

- Costa caribeña: Grupo Masculinidades Caribe (with six 
local sub-groups).*

- Magdalena: Iniciativa de Masculinidades (Santa Marta).

- Meta: Reintegrar ConCiencia (Villavicencio).

- Nariño: Colectivo Hombres en Marcha (Pasto).

- Santander: Grupo Diversidad Humana 
(Barrancabermeja).

- Valle del Cauca: Círculo de Hombres (Cali), which 
collaborates with the ARN on “new masculinity” 
approaches in ex-combatant reintegration/
reincorporation; Taller Abierto (Cali); Corporación 
Viviendo (Cali).*

- Further initiatives have been mentioned without 
specification in Bucaramanga, Neiva, Arauca, Apartadó 
and Cartagena.14

• A high concentration of groups/collectives/initiatives is in 
the capital Bogotá, notably: 

- Colectivo Hombres y Masculinidades.

- Colectivo Juvenil Sin Fronteras.

- Grupo Hombres Casitas Biblicas.

- Grupos/iniciativas de Jóvenes con experiencia de vida 
Transmasculina.

- Acción Colectiva de Objetoras y Objetores de 
Conciencia, ACOOC.

- Corporación Agoras.

- Escuela Otras Masculinidades.

- Escuela De-Formación de Masculinidades, Mayra 
Barahona.

- Hombres que Despiertan.

- Red de Armonización Mambrú.

- Somohs.

- Colectiva la Tulpa Antimilitarista.

- Rash Bogotá.

- Masculinidades insurgentes.

- Movimiento Sur Masculino.

- Poliamor Bogotá.

- Manes a la Obra.

- Masculinidades Sentipensantes.

9  Interview by Dr Mia Schöb with Javier Omar Ruiz, CHM, July 2021.
10  Sincere gratitude to Javier Omar Ruiz for kindly sharing his personal notes.

11  Conducted by Dr Mia Schöb in Colombia between November 2017 and July 2021; parts of these interviews were 
conducted for separate research projects on sexual violence and ex-combatant reintegration.
12  Interview by Dr Mia Schöb with Javier Omar Ruiz, CHM, July 2021.

13  Those marked with an asterisk (*) could not be confirmed to remain active in 2021.
14  Interviews with Javier Omar Ruiz, CHM, Bogotá, December 2017 and July 2021; with Gender Specialist (anonymous), Defensoría del Pueblo, 
Florencia, Caquetá, November 2017; with Researcher at the INER, Medellín, March 2018.
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- Fundación Social Colombiana Cedavida.*

- Liga Internacional de Mujeres por la Paz  
y la Libertad (LIMPAL).

- Línea Calma (phone line providing psychological 
support to men in emotional distress, since 2020).

•  In terms of support to such civil society initiative, public 
institutions like the Consejería Presidencial para la Equidad 
de la Mujer (CPEM) as well as the Secretarías de la Mujer 
of each respective Mayor’s Office can be expected to 
be involved in or to support (at least superficially) the 
work on masculinities. The Agencia Colombiana para 
la Reincorporación y Normalización (ARN) collaborates 
with local masculinity groups/collectives/initiatives to 
address non-violent masculinities with ex-combatants. 
International support for Colombia’s masculinities work is 
provided, among others, by the Colombia branches of UN 
Women, Oxfam, Mercy Corps and USAID.

Complementarily to the above mapping exercise, the 
authors have conducted key informant interviews to learn 
about the working methodologies, good practices and 
challenges of these organisations. Interviews were conducted 
with members of the Bogotá-based Acción Colectiva de 
Objetoras y Objetores de Conciencia (ACOOC)15 and the 
Colectivo Hombres y Masculinidades (CHM),16 as well as with 
MenEngage Colombia.17 A methodological limitation must be 

noted here: due to the Covid-19 pandemic, travel restrictions 
and working across several time zones, no further interviews 
could be conducted in the timeframe of this research. Ideally, 
all members of the identified organisations and initiatives 
would have been included as key informant interviewees. 
Furthermore, beyond the mapped organisations, it would be 
worth studying the role of communities and organisations that 
do not frame their work as masculinities work, but importantly 
embody and perform demilitarised masculinities in Colombia, 
such as the Peace Communities (Idler, Garrido and Mouly 
2021; Burnyeat 2018).

How do the three organisations and their implementing 
partners approach masculinity work and engage men and 
boys for a feminist peace? Colombia’s oldest masculinities 
organisation, the Bogotá-based Colectivo Hombres y 
Masculinidades, pursues holistic approaches with all kinds of 
community, seeking variation in their target groups regarding 
ethnicity, age and gender identity. Their main methodology 
is popular education, inter alia through targeted workshops 
on masculinities (eg for high-school and university students, 
trade unionists, international organisations’ staff) or long-term 
engagement with youth collectives, such as the Colectivo 
Jóvenes Sin Fronteras.18 Similarly, ACOOC is working with 
workshop and educational approaches primarily, and it has 
developed and implemented methodological tools targeted 
at youth specifically, including ad hoc theatre, role plays, 

board games and booklets that raise awareness about 
masculinities as social constructs, challenge the hegemonic 
notions of (often militarised and violent masculinities), and 
provide access to alternative notions of masculinities in a 
playful way. Likewise, MenEngage Director, Hernando Múñoz 
Sánchez, engages men and boys specifically for feminist 
peace through individual and group educational approaches, 
delivered upon request to institutions such as schools, the 
police, private businesses and healthcare facilities. Through 
discussions, arts or body work, workshop participants 
dismantle what Hernando describes as “the most dangerous 
beliefs surrounding masculinities”, such as stereotypes about 
seemingly natural gendered power hierarchies, male violence 
or gendered labour division. Part of this deconstruction is 
making men and boys engage in activities like knitting, which 
are traditionally perceived as feminised, and realising they are 
not emasculated thereby. The underlying theory of change 
engages men and boys as equally responsible for promoting 
gender equality and feminist peace, and is based on the idea 
of a ground-up transformation from the individual to the 
group and structural levels:

There must be a focus working with men to deconstruct hegemonic 
thoughts around masculinities, men must realise they have a 
responsibility in this, and that women can’t be the only players in 
deconstructing the harmful attitudes – the driving belief is that  
many people transformed on the individual level then cause 
transformations within society. (Hernando Múñoz Sánchez,  
Director of MenEngage Colombia)21

15   Ongoing conversation with Alejandro Parra Macías, ACOOC, Bogotá. Led by Dr Mia Schöb. 
September-December 2021.

16   Several interviews by Dr Mia Schöb with Javier Omar Ruiz, CHM, Bogotá, 2017-2021.

17 Interview with Hernando Muñoz Sánchez, Professor at Universidad de Antioquia and Director 
of MenEngage Colombia. Conducted by Colleen Putzel via Zoom on 13 August 2021.

18 Several interviews by Dr Mia Schöb with Javier Omar Ruiz, CHM, Bogotá, 2017-2021. For more details, see Schöb, Militarized Masculinities in 
Colombia 2021. The conversation series of the Colectivo Jóvenes sin Fronteras can be followed via YouTube, Sur Masculino. See, eg: https://www.
youtube.com/watch?v=t_K9MriQwWw&t=543s 31
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Although the interviewees from MenEngage, the CHM and 
ACOOC agree on the need for structural changes, they 
target the institutional-cultural dimension of militarised 
masculinity productions primarily, through their ground-up 
methodologies working from the individual, interpersonal 
and small-group levels up, as well as with a discourse that 
demands larger-scale gender-mainstreaming of school 
curricula, leadership quotas, or family and labour law, and 
aims to unpack and transform gender norms, in particular 
hegemonic masculinities. The idea of ground-up gender-
transformative peacebuilding as an effective, sustainable 
and social-transformative process can be found in other 
realms of peacebuilding in Colombia, eg in ex-combatant 
reintegration (Schöb 2021 Combatants for Peace, 2021 
Gender-Transformative Peacebuilding, 2021 Peace Starts
in the Home).

While this implies a possibility of larger 
social transformations triggered at the most 
local level, eg the home, the family or the 
community, such ground-up institutional, 
cultural or societal transformations cannot 
necessarily do away with the structural 
drivers of war, militarisation and hegemonic 

masculinities, closely intertwined with the 
political economy, such as corruption, US 
military interventionism or land dispossession. 
Hence the importance of transforming 
masculinities at the individual, group and 
larger societal levels in parallel to advocating 
for larger structural reforms to tackle the root 
causes of militarisation and violent hegemonic 
masculinities. 

At this stage, and given the partial insights into de facto 
practices of Colombian initiatives and organisations, more 
empirical research is still needed to fully understand whether 
and to what extent the individual and group-level work of 
others of the above-mapped organisations potentially links to 
and makes public claims for larger structural-transformative 
approaches, including those seeking to provide transitional 
justice and land reform, those reducing corruption, and/or 
those confronting the militarising effects of transnational 
economics and politics. This paper, however, underlines the 
urgency of holistic approaches also taking on such structural 
claims through concrete advocacy work, policy-making and 
programme implementation advice. 
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CONCLUDING REMARKS



A true feminist peace cannot be satisfied with negative peace in Galtung’s sense, or put the 

burden of transforming gendered power relations on the shoulders of individuals and small 

groups, or on institutions and cultural productions exclusively. 

In summary, this paper points 
to the need for addressing 
the structural drivers of war, 
militarisation and hegemonic 
(militarised and violent) 
masculinities. 
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To borrow from Galtung’s metaphor of direct violence as 

surface waves and structural violence as underlying currents 

(Galtung 1971): we can think of feminist peacebuilding as 

a holistic exercise, that aims to appease both the waves 

at the surface of the ocean and the deep currents that 

enable, perpetuate and strengthen the structural violence 

that manifests, inter alia, in ongoing land dispossession and 

stalled land reform (the greatest implementation delay in the 

current peace process, but also a much longer-standing core 

problematic of structural reforms in Colombia), in continuous 

transnational military assistance linked to a political economy 

of war that is contrary to the aims of a positive peace, and in 

pervasive corruption.

All of them undermine effective and efficient transitional 

justice processes in the country. 

Beyond workshops and educational work at the personal, 
interpersonal and institutional-cultural levels, structural 
drivers of war, militarisation and corresponding hegemonic 
masculinities must be addressed in parallel, for instance 
through evidence-based advocacy work and targeted advice 
for policy-makers and implementing entities.

09

While this paper sketches three influential structural drivers, more research is needed 
on other structural factors, as well as on the good practices and remaining challenges of 
the mapped initiatives, organisations and institutions engaging men and boys specifically 
and/or conducting larger gender-transformative peacebuilding. 
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